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COMMITTEE AND WORKGROUP CHARTERS OF THE AMERICAN SOCIETY OF OPHTHALMIC PLASTICAND
RECONSTRUCTIVE SURGERY, INC.

Definitions

Chartering a committee or workgroup means the board is formally authorizing its existence and setting the
parameters for how it will function within ASOPRS.

Committee Meetings. A Committee may be held annually or as necessary; the work of a Committee may
not require a meeting. If a Committee meets, it will be in keeping with Bylaws Articles X and Xl to ensure IRS
990 501c6 transparency in governance.

Workgroup Meetings. Workgroup are not required to meet as their tasks may not require formal meetings.
If they do meet, they are not bound by Bylaws Article X and XI.

Workgroup and Committee Meetings are open to all members, the Executive Director, and to any other
person invited to attend. Invited guests have no vote.

Successive Terms. Unless otherwise indicated in the charter, Chairs and members may serve successive
terms.
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Accreditation Committee Charter

Purpose. To maintain accreditation of continuing medical education.

Primary Responsibilities:

A, Ensure standards in continuing medical education are met to maintain accreditation.

Develop and implement policies to comply with accrediting body guidelines.

Conduct reviews required by the accrediting body.

Submit an annual report to the Board summarizing its activities, achievements, and recommendations.
Review charter and policies annually and propose updates to the Board.
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Composition. Composed of a Chair and at least five (5) members.
Chair Qualifications. The Chair shall have served on the Accreditation Committee.

Chair and Member Term. The Chair and members shall serve a three (3) year term and may be appointed
to an additional three (3) year term.

Restrictions. Chair and Members may not have financial relationships with ineligible companies during
their term.
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Ethics Committee Charter

Purpose. To address inquiries and complaints regarding the Bylaws, Policies and Procedures and Rules of
the Society.

Primary Responsibilities:

A. Investigate alleged infractions (Complaints) by Members and make recommendations to the Board
regarding investigation, and disciplinary action if appropriate.

B. Address Inquiries and provide an interpretive opinion regarding how one or more portions of Governing
Documents apply to a particular set of facts or for interpretation or clarification of one or more portions
of Governing Documents.

C. Review charter and Code of Ethics annually and propose changes to the Board.

Composition. Composed of a Chair, Assistant Chair, Vice President and at least three (3) members.

Chair Qualifications. Chair shall have been a Member for at least (10) years; served in elected or appointed
roles for at least three (3) consecutive years within the last six (6) years of appointment; and served as a
member of the Ethics Committee.

Committee Member Qualifications. Members shall have been a Member for at least (10) years; served in
elected or appointed roles for at least three (3) consecutive years within the last six (6) years of the
appointment.

Assistant Chair Qualifications and Term. The Assistant Chair shall have served on the Committee for at
least three (3) years.

Chair and Member Terms. Chair, Assistant Chair, and members shall serve a term of three (3) years and
may be appointed to an additional three (3) year term. The Vice President shall serve during their time in
Office.

Chair Vacancy. The Assistant Chair will take the place of the Chair, should the Chair be unable or unwilling
to serve.

Finance Committee Charter

Purpose. To develop, implement and oversee the annual budget and financial policies.
Primary Responsibilities:

Develop and propose the annual budget to Board.

Oversee the annual budget.

Develop and propose financial policies to Board.

Oversee annual audit or review, and 990 (tax) filing.

Oversee the publishing contract for the Journal.

Review charter and policies annually and propose changes to the Board.
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Composition and Qualifications. Ex-officio:

1.  Finance Director, Chair

2. Assistant Finance Director

3. President-Elect (Incoming President as budget is developed year prior)

4. VicePresident (Incoming President Elect as budget is developed year prior)

Chair and Member Terms. Chair and members serve during their time in Office.

Governance Committee Charter

Purpose. To review, interpret, and recommend amendments to the Governing Documents of the Society.

Primary Responsibilities:

A. Review, interpret, and recommmend amendments to the Bylaws to the Board of Directors.

B. Review, interpret, and recommend amendments to any other Governing Document of the Society as
needed, or whenever requested by the Board of Directors.

C. Review charter and policies annually and propose changes to the Board.

Composition and Qualifications. Composed of five (5) Members:
1.  Immediate Past President, Chair

President

President-Elect

Vice President

Member for twenty (20) years or more
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Chair Qualifications and Term. The Chair shall be the Immediate Past-President and serve during their time
in Office.

Member Qualifications and Term. Ex-officio members serve during their time in Office; Member serves a
two (2) year term.

Government Affairs Committee Charter

Purpose. To represent the Society in advocacy, regulatory and legislative issues.to legislative bodies,
regulatory agencies, and other societies

Primary Responsibilities:

A. Represent the Society in advocacy, regulatory and legislative issues.to legislative bodies, regulatory
agencies, and other societies.

B. Ensures interrelations between special appointments, board, chairs, around advocacy to ensure society

is represented accurately and uniformly in all related arenas.

Submit an annual report to the Board summarizing its activities, achievements, and recommendations.

D. Review charter and policies annually and propose changes to the Board.
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Composition.

Chair

Assistant Chair

Advisor

AMA Delegate
Alternate AMA Delegate
AMA CPT Delegate

AAO Councilor
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Chair Qualifications and Term. The Chair shall have served on the Committee and have knowledge and
expertise with legislative bodies and regulatory agencies; shall serve a five (5) year term, with unlimited
reappointments.

Assistant Chair Qualifications and Term. The Assistant Chair shall have knowledge and expertise with
legislative bodies and regulatory agencies; shall serve a five (5) year term, with unlimited reappointments

until assuming the role of Chair.

Advisor Qualifications and Term: The Advisor shall be the Immediate Past Chair and shall serve until the
Chair rotates into the position.

Member Terms and Qualifications. Ex-officio AMA Delegate, Assistant AMA Delegate, AMA CPT Delegate and
AAO Councilor shall serve during their time in Office.

Inclusions. The Chair may enlist Members who are not committee members to assist in legislative activities.

Marketing Committee Charter

Purpose. Develop, guide, and oversee strategies that enhance ASOPRS'’ visibility, reputation, and
engagement with the public and medical professionals.

Primary Responsibilities:

A. Develop and implement an annual comprehensive marketing strategy to align with ASOPRS’ goals and
mission.

B. Ensure consistency and alignment of messaging across all communication channels and materials.

C. Guide the creation and dissemination of content, including social media, website updates, and
promotional materials.

D. Provide oversight to ensure content reflects the organization’s brand, tone, and mission.

Submit an annual report to the Board summarizing its activities, achievements, and recommendations.

F. Review charter and policies annually and propose changes to the Board.
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Committee Composition. Chair, Vice President, Finance Director and at least seven (7) members.
Chair Qualifications: The Chair shall have served on the Committee.

Chair Term. The Chair shall serve a three (3) year term and may be appointed to an additional three (3)
year term.

Member Qualifications. Members shall ideally have experience with private practice or institutional
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marketing initiatives.

Member Term: Members shall serve a three (3) year term and may be appointed to an additional three (3)
year term. The Vice President and Finance Director shall serve during their time in office.

Nominating Committee Charter

Purpose. Identify, evaluate, and recommmend individuals for board leadership positions.

Primary Responsibilities:

A. Identify and evaluate qualified candidates.

B. Prepare a slate of qualified candidates to recommend to the Board.

C. Review charter, policy and procedure annually and propose changes to the Board. Per Bylaws, Board
approves nomination policy and committee procedures.

Composition and Qualifications. Composed of five (5) Members:

1. Immediate Past-President, Chair

Current Director-Officer

Previous Board Member who served 4-10 years ago and is a Member for twenty (20) years or more
Member for ten (10) years or more

Member for fewer than ten (10) years
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Chair Qualifications. The Chair shall be the Immediate Past-President.
Chair and Member Term. Chair and members serve for one (1) year.

Restrictions. Current members of the Nominating Committee are not eligible for nomination to elected
office.

Scientific Symposia Committee Charter

Purpose. Strategically develop and implement the annual Scientific Symposia.

Primary Responsibilities:
A. Develop and implement the continuing medical educational content of annual Scientific Symposia.
a. The Scientific Symposia Director will lead the development of the educational content of the Fall
Scientific Symposium.
b. The First Assistant Scientific Symposia Director shall lead the development of the educational
content of the Spring Scientific Symposium.
c. The Second Assistant Scientific Symposia Director will assist the Scientific Symposia Director with
development and implementation of the scientific educational content of the Fall Meeting.
B. Submit an annual report to the Board summarizing its activities, achievements, and recommendations.
C. Review charter and policies and propose changes to the Board.

Composition and Qualifications.
1. Scientific Symposia Director, Chair (Voting Board Member, AAO Subspecialty Day Co-Chair)

2. Immediate Past Scientific Symposia Director (AAO Subspecialty Day Chair)
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3. First Assistant Scientific Symposia Director

4. Second Assistant Scientific Symposia Director

Chair Qualifications and Terms. The Chair shall be the Scientific Symposia Director and shall serve during
their time in Office.

Member Qualifications and Terms. Ex-officio members serve during their time in Office.

~~men~COMMITTEES WITH SUB-WORKGROUPS~~~~~~

Continuing Education Committee Charter

Purpose. Strategic oversight of continuing education initiatives.

Primary Responsibilities:

A. Develop and oversee continuing education initiatives (outside of the Scientific Symposia).

B. Oversee educational collaborations with other organizations.

C. Submit an annual report to the Board summarizing committee and workgroup activities, achievements,
and recommendations.

D. Review committee and workgroup charter and policies annually and propose changes to the Board.

Composition.
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Continuing Education Director, Chair
Immediate Past Continuing Education Director
OPS Education Center Workgroup Chair
Podcast Workgroup Chair

SASOPRS Workgroup Chair

YASOPRS Workgroup Chair

Global Outreach Workgroup Chair
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Chair Qualifications and Terms. The Chair shall be the Continuing Education Director; shall serve during
their time in Office.

Member Qualifications and Terms. Ex-officio members serve during their time in Office.

Senior ASOPRS (SASOPRS) Workgroup Charter

Purpose. Develop continuing education relevant to Members of 25+ years.
Primary Responsibilities:

A. Plan and implement educational events relevant to members of 25+ years, held during the Fall
Scientific Symposium.
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B. Submit an annual report to Continuing Education Director summarizing its activities and
achievements.

Composition.
1. Chair
2. Continuing Education Director
3. Members for 25+ years

Chair Qualifications and Term. The Chair shall be a Member in Good Standing for at least 25
years and shall have participated in the development of continuing education for SASOPRS; shall
serve a two (2) year term and may be appointed to an additional two (2) year term.

Member Appointment, Qualifications, and Term. The Continuing Education Director shall serve
during their time in Office. Members shall volunteer to serve directly to the SASOPRS Chair and
shall participate in the planning of continuing education for SASOPRS; terms are unlimited and
members can opt in or out at any time.

Young ASOPRS (YASOPRS) Workgroup Charter

Purpose. Develop continuing education relevant to Members in the first eight (8) years of
practice.

Primary Responsibilities:
A. Plan and implement educational events relevant to members in the first eight (8) years of
practice, held during the Fall Scientific Symposium.
B. Submit an annual report to the Continuing Education Director summarizing its activities and
achievements.

Composition. Composed of a Chair, Continuing Education Director and up to five (5) members.

Chair Qualifications and Term. In practice eight (8) years or less and have served on the
Workgroup; shall serve a two (2) year term.

Member Qualifications and Term. The Continuing Education Director shall serve during their
time in Office. Members shall be in practice eight (8) years or less; shall serve a two (2) year
term.

Successive Terms. Members are limited to one term and may not serve successive terms.

OPS Education Center Workgroup Charter
Purpose. Oversee the web-based OPS Education Center.

Primary Responsibilities:

A. Annually update educational content and develop additional content as needed.

B. Submit an annual report to the Continuing Education Director summarizing its activities and
achievements.
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Composition. Composed of a Chair, Continuing Education Director, and at least eight (8)
members.

Chair Qualifications and Term. The Chair shall regularly publish in textbooks and/or peer-
reviewed journals and have served on the Workgroup; shall serve a two (2) year term and may
be appointed to an additional two (2) year term.

Member Qualifications and Terms. The Continuing Education Director shall serve during their
time in Office. Members shall regularly publish in textbooks and/or peer-reviewed journals; shall
serve a two (2) year term and may be appointed to an additional two (2) year term.

Restrictions. Chair and members shall not concurrently serve on written or oral entrance exam
workgroups and must have at least two years’ separation of service between OPS Education

workgroup and written or oral entrance exam workgroups.

Podcast Workgroup Charter

Purpose. Develop openly accessible audio content (podcasts) of interest to ASOPRS Members.

Primary Responsibilities:

A. Research, produce, and edit openly accessible audio content (podcasts).

B. Submit an annual report to the Continuing Education Director summarizing its activities and
achievements.

Composition. Composed of a Chair, Continuing Education Director, and at least seven (7)
members.

Chair Qualifications and Term. Chair shall have served on the Workgroup; shall serve a two (2)
year term and may be appointed to an additional two (2) year term.

Member Qualifications and Term. The Continuing Education Director shall serve during their
time in Office. Members shall have experience in the development of accessible audio content,
or other educational formats; shall serve a two (2) year term and may be appointed to an
additional two (2) year term.

Global Outreach Workgroup Charter

Purpose. To interest members in teaching abroad.

Primary Responsibilities:

A. Develop and oversee a resources webpage on asoprs.org.

B. Engage in initiatives to provide members with resources and guidance for teaching abroad.

C. Submit an annual report to the Continuing Education Director summarizing its activities and
achievements.
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Composition.
1.  Chair
Continuing Education Director
Advisor
Foundation Liaison
Up to six (6) members.
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Chair Qualifications and Term. The Chair shall have served on the Workgroup; shall serve a two
(2) year term and may be appointed to an additional two (2) year term.

Member Qualifications and Terms. Continuing Education Director shall serve during their time
in office; Advisor shall be the Immediate Past Chair; shall serve a two (2) to four (4) year term.
Foundation Liaison shall be currently serving on the Foundation Board of Trustees; shall serve a
two (2) year term and may be appointed to an additional two (2) year term. Members shall be
involved in global outreach; shall serve a two (2) year term and may be appointed to an
additional two (2) year term.

Fellowship Oversight Committee Charter

Purpose. To oversee and ensure the quality of OPS fellowship training programs.

Primary Responsibilities:

A. Ensure OPS program requirements are effectively implemented.

B. Provide further internal review as needed on the evaluation of fellowships being designated as In
Compliance but Monitored or Not in Compliance.

C. Submit an annual report to the Board summarizing its activities, achievements, and recommendations.

D. Review committee and workgroup charters and policies annually and propose changes to the Board.

Composition and Qualifications: Composed of ex-officio members:
1. Fellowship Education Director, Chair
Assistant Fellowship Education Director

Immediate Past Fellowship Education Director

INEEAREN

President-Elect

Chair Qualifications and Term. The Chair shall be the Fellowship Education Director and serve during their
time in Office.

Member Terms: Ex-officio members serve during their time in Office.

Fellowship Application Workgroup Charter

Purpose. Conduct the internal review of Fellowship Applications.

Primary Responsibilities:
A. Review fellowship program director applications submitted through the AUPO.
B. Present recommendations to the Board for vote.
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Composition and Qualifications. Composed of ex-officio members:
1. Fellowship Education Director, Chair

Assistant Fellowship Education Director

Immediate Past Fellowship Education Director

Fellowship Program Directors Committee Chair

President Elect

Vice President
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Ethics Committee Chair

Chair Qualifications and Term. The Chair shall be the Fellowship Education Director and
serve during their time in Office.

Member Qualifications and Terms. Ex-officio members shall serve during their time in Office.

Fellowship Program Directors Committee Charter

Purpose. Support the ongoing development and enhancement of OPS fellowship training programs through
collaborative oversight and continuous improvement efforts.

Primary Responsibilities:

A.

Develop collaborative forums for Fellowship Program Directors and Fellows focused on continuous
improvement and support of OPS fellowships.

Ensure OPS program requirements are current and relevant.

Promote feedback from Fellowship Program Directors on key program elements (e.g. program
requirements, match dates).

Submit an annual report to the Board summarizing its activities, achievements, and recommendations.
Review committee and workgroup charter and policies annually and propose changes to the Board.

Composition.
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Chair

Fellowship Education Director

Assistant Fellowship Education Director

Immediate Past Fellowship Education Director

In-Service Exam Workgroup Chair

Up to five (5) Fellowship Program Directors of OPS fellowship training programs.

Chair Qualifications and Term. The Chair shall have been a Fellowship Program Director of an OPS
fellowship for at least five (5) years; shall serve two (2) years and may be appointed to an additional two
(2) year term.

Member Qualifications and Terms: Ex-officio members shall serve during their time in Office. Members shall
be Fellowship Program Directors of OPS fellowship training programs; shall serve two (2) year terms and
may be appointed to an additional two (2) year term.
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Restrictions: The Chair shall not be a member of the Board of Directors.
In-Service Exam Workgroup Charter
Purpose. Oversee the in-service exam given to Fellows in each year of their OPS fellowship training.
Primary Responsibilities:
A. Develop and review questions for the in-service exam.
B. Submit an annual report to the Fellowship Program Directors Chair summarizing its activities and
achievements.

Composition. Composed of a Chair and at least five (5) members.

Chair Qualifications and Term. The Chair shall be a Fellowship Program Director; shall serve a two
(2) year term and may be appointed to an additional two (2) year term.

Member Term. Members serve a two (2) year term and may be appointed to an additional two (2)
year term.

Restrictions. The Chair and members may not concurrently serve on the Oral or Written Exam
Workgroups.

Membership Committee Charter

Purpose. Provide strategic oversight of all aspects of membership.

Primary Responsibilities:

A. Provide strategic oversight of membership entry processes.

B. Review External Pathway membership applications and make recommendations to the Board.

C. Submit an annual report to the Board summarizing its activities, achievements, and recommendations.
D. Review committee and workgroup charter and policies annually and propose changes to the Board.

Composition.

1.  Membership Director, Chair

2. Immediate Past Membership Director
3. Thesis Workgroup Chair

4. Oral Exam Workgroup Chair

5. Written Exam Workgroup Chair

Chair Qualifications and Term. The Chair is the Membership Director; shall serve during their time of Office.
Member Qualifications and Terms. Ex-officio members serve during their time in Office.

Written Exam Workgroup Charter
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Purpose. Prepare and administer the written qualifying examinations for Society membership.

Primary Responsibilities:

A. Develop questions for the written qualifying exam.

B. Annually administer the written qualifying exam.

C. Submit an annual report to the Membership Director summarizing its activities and
achievements.

Composition. Composed of a Chair, Assistant Chair, and at least four (4) members.

Chair Qualifications and Term. The Chair shall have served as the Assistant Chair and shall have
been actively involved in the past five (5) years in teaching OPS fellows and/or ophthalmology
residents; shall serve a two (2) year term and may be appointed to an additional two (2) year term.

Member Qualifications and Term. Members shall have been actively involved in the past five (5)
years in teaching OPS fellows and/or ophthalmology residents; shall serve a three (3) year term and
may be appointed to an additional three (3) year term.

Oral Exam Workgroup Charter

Purpose: Develop and administer the oral qualifying exams for Society membership.

Primary Responsibilities:

A. Develop questions for the oral qualifying examinations.

Recruit and train oral examiners.

Administer the oral qualifying exam.

Serve as exam observers.

Submit an annual report to the Membership Director summarizing its activities and
achievements.
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Composition. Composed of a Chair, Assistant Chair, and at least four (4) members.

Chair Qualifications and Term. The Chair shall have served as the Assistant Chair and have been
actively involved in the past five (5) years in teaching OPS fellows and/or ophthalmology residents;
shall serve a two (2) year term and may be appointed to an additional two (2) year term.

Member Qualifications and Term. Members shall have been actively involved in the past five (5)
years in teaching OPS fellows and/or ophthalmology residents and have participated as an
examiner for at least two years; shall serve a two (2) year term and may be appointed to an
additional two (2) year term.

Thesis Workgroup Charter

Purpose: To assess whether a thesis submitted by a membership candidate meets the established
criteria for acceptance.

Primary Responsibilities:
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Review submitted theses to determine if it is acceptable according to guidelines and policy..
Recommend candidates for the Reeh Pathology Award to the Awards Workgroup.

Chose candidates and winner of the Quickert Thesis Award.

Submit an annual report to the Membership Director summarizing its activities and
achievements.
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Composition. Composed of a Chair and at least six (6) members.

Chair Qualifications and Term. The Chair shall be the senior member of the Committee and shall
serve for one (1) year.

Member Qualifications and Term. Members shall have published research in the last three (3)
years; shall serve successive terms until they reach the senior position, at which time they serve as
Chair.

~~mmm~m\WORKGROUPS~~~~~~

Awards Workgroup Charter

Purpose. To prepadre a slate of qualified nominees for Society awards.

Primary Responsibilities:

A Identify and evaluate qualified candidates.

B. Prepare a slate of qualified nominees for Board approval.

C. Review charter and policies annually and propose changes to the Board.

Composition. Composed of at least six (6) members:
Chair

Member in Good Standing

Member in Good Standing

Member in Good Standing

Member in Good Standing

Member in Good Standing
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Chair Qualifications and Term. The Chair shall be the senior Member in Good Standing of the Workgroup
and shall serve for one (1) year.

Member Qualifications and Term. Members shall have at least 3 years prior volunteer experience and shall
serve successive terms until they reach the senior position, at which time they will serve as Chair.

Restrictions. Current members of the Awards Workgroup are not eligible for nomination for any awards.

Diversity, Equity, Inclusion (DEI) Workgroup Charter

Purpose. To inspire, encourage, and support those underrepresented in medicine (URiM) to pursue careers in OPS.

Primary Responsibilities:
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A. Serve as aresource for guidance, networking, and career development for students and trainees from
diverse backgrounds.

B. Build partnerships with medical schools, residency programs, and community organizations to increase
awareness about OPS as a career path.

C. Identify opportunities for scholarships, grants, or funding to support underrepresented students and
trainees interested in OPS.

D. Provide recommendations to the Board for financial and organizational support of DEI-focused
programs.
Submit an annual report to the Board summarizing its activities, achievements, and recommendations.
Review charter and policies annually and propose changes to the Board.

Composition. Composed of a Chair, Foundation Liaison, and up to five (5) members.

Chair Qualifications and Term. The Chair shall have served on the Workgroup; shall serve a two (2) year
term and may be appointed to an additional two (2) year term.

Member Qualifications. Members shall have strong interest and passion for mentoring, outreach and
fostering diversity. The Foundation Liaison will be currently serving on the ASOPRS Foundation Board of
Trustees.

Member Term. Members shall serve a two (2) year term and may be appointed to an additional two (2)
year term.

Industry Sponsorship Workgroup Charter

Purpose. Raise sponsorship from industry to support the spring and fall symposia.
Primary Responsibilities:

A. Raise sponsorship from industry to support the spring and fall symposia.

B. Submit an annual report to the Board summarizing its activities and achievements.

Composition. Composed of a Chair and at least two (2) members.

Chair and Member Qualifications and Term. Shall have relationships with industry that will benefit ASOPRS;
shall serve a three (3) year term and may be appointed to an additional three (3) year term.

Wendell Hughes Lecture Award Workgroup

Purpose. Choose the Wendell Hughes Lecture Awardee.

Primary Responsibilities:

A, Recommend the Wendell Hughes Lecture Awardee to the Board.

B. Recommend a Workgroup Member to the Board.

C. Review charter and policies annually and propose changes to the Board.

Composition. Composed of at least three (3) members.
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Chair Qualifications and Term. The Chair shall be the senior member and will serve for one (1) year.

Member Qualifications and Terms: Members must be a past WHA awardee; shall serve successive terms
until they reach the senior position, at which time they serve as Chair.

Inclusion. Members who have previously served may serve additional terms.
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